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INTRODUCTION

Component 1 introduces volunteers to the youth organisation in which 

they are volunteering. The purpose of this component is to introduce 

the volunteers to the mission/vision/ethos of the organisation as 

is relevant. Some youth organisations may have ethos, mission and 

vision statements; others may only have a mission statement. Trainers 

may choose which is relevant for their organisation and introduce to 

volunteers accordingly. 

At the end of this component, learners will be able to:

• Discuss the mission (and ethos and vision if relevant) of the 

organisation and have an awareness of how they inform the work of 

the organisation.

OVERVIEW

WHO ARE WE?

CORE CONTENT LEARNING OUTCOMES MATERIALS INCLUDED

• Mission statement of the 

organisation.

• Worksheet to explore the 

impact of mission on the 

work of the organisation.

• Ethos statement of the 

organisation (if relevant)

• Worksheet to explore the 

impact of ethos on the 

work of the organisation.

• Vision statement of the 

organisation.

• Worksheet to explore the 

impact of vision on the 

work of the organisation.

Learners will be able to:

Discuss the mission (ethos 

and vision if relevant) of the 

organisation and have an 

awareness of how they inform 

the work of the organisation.

Who we are as a youth 
organisation:

Mission/Vision/Ethos of the 
organisation i.e.

Mission = our ‘reason for 
being’ – ‘where we are at’ 

i.e. the rationale for our work 

with young people

Ethos/defi ning features 
= the ‘character’ of the 
organisation/what makes us 
unique (if relevant)

Vision =‘where do we want 
to go’ (if relevant)
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WHO ARE WE AND WHAT DO WE DO?  

FACTSHEET:

DEFINITIONS OF MISSION, VISION, ETHOS

Mission
A general statement of the overall strategy or purpose of the 

organisation – the organisation’s raison d’etre.

Vision
A statement of the desired or preferred future of the organisation, 

where the purpose and procedures are laid out in more detail.

Ethos1

The character, sentiment, or disposition of a community or people, 

considered as a natural endowment; the spirit which actuates 

manners and customs; also, the characteristic, tone or genius of an 

institution or social organisation.

WORKSHEET:

In a group work situation, introduce the participants to the 

organisation’s mission/vision/ethos (as relevant). Explain to 

participants how this statement was developed for the organisation.

In small groups invite participants to discuss the following:

• What is your initial reaction to this statement?

• What key words/phrases stand out for you?

• What do you think this statement means in practice in terms of this 

organisation’s work?

• How can you as a volunteer contribute to the achievement of this 

mission/vision/ethos (as relevant)?

Take feedback from the small groups and facilitate some general 

discussion.

1 http://www.brainyquote.com/words/et/ethos161798.html
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Note: At the end of the induction process it will be important to revisit 

some general points in relation to organisational mission/vision/

ethos as follows:

A Checklist for Volunteers

• Are the organisation’s activities consistent with mission/vision/

ethos?

• If yes, how?

• If no, why not?

• Are the interactions with young people refl ective of the mission/

vision/ethos?

• If yes, how?

• If no, why not?

• How is the mission/vision/ethos translated to others you work 

with, including young people, their families and the wider 

community?

• How does the organisation’s mission/vision/ethos relate to your 

own motivation for working with young people?

LINKING MISSION/VISION/ETHOS TO THE ORGANISATION’S WORK – 
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